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STAT

13 June 198¢

HEHOR?NDUM FOR: DD/OF

FROM: CSAD/OF

THROUGH : Chief, CsSAD/OF
SUBJECT: Contract Process Course

In response to your request, I am commenting on the Contract
Process Course about which you 1Nnqulred. I attended the 8 1/2
day course and felt that 1t was a beneficial learning experience.
The course included both lectures and projects 1nvolving
teamwork. The lectures were very informative and the group work
Was a good experience since it was required that we make
decisions and form consensus opinions on various issues. This
type of experience 1S applicable to my Job since I will be

The course provided 4 general overview of tha entire con-
tract process and the procedures which must be followed in the

execution of the contract cycle. Although the course was
basically designed for a COTR and some of the exercises were
technically oriented, there were a lot of 1ssues that related to
My job as a cost analyst/auditor . For example, issues such as
security, funding, change orders, overruns, and contract admin-
1stration were discussed which are Pertinent to my job. Addi-

tionally, T pParticipated 1n actual negotiations (role playing) of
a4 contract and an engineering change proposal where one group
represented the CO, COTR, and auditor for the government and
another Jgroup represented the contractor. I was able to exper -
lence negotiating techniques and Ploys which will be applicable
to my job in the future when asked to participate in actual
Nnegotiations.

I was able to share my knowledge with the COTR’s and vice
versa. In addition, the opportunity to 1nteract with the
technical people and develop a relationship with some possible
future Co~workers should prove to be an asset.

In my opinion, most 1ndividuals who are 1nvolved 1N the
contract process such as CSAD personnel and B&F officers who have
served in those capacities for approximately 3 .years or less
would benefit in taking the course if given the opportunity.
However, the ourse is ver intense and should not be taken
lightly. Inciden ally,‘ was also in the class if
You wish to query his comments.
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